
Streszczenie w języku angielskim 

 

         Learning organisation is one of the strategic conception of an organisation which actively 

and consciously manages processes of learning and attempts to launch changes which are aimed 

at its continuous improvement of functioning in a turbulent environment. Learning organisation 

and organisational learning are terms which are difficult to measure and research. There is lack of 

comprehensive research on the processes of organisational learning in companies from the 

traditional submarket. It all creates necessity of providing practical knowledge in the processes of 

organisational learning as well as possibilities to be in control of them, especially when the 

knowledge created in this way can influence the organisation's ability to use it as an innovation. 

The purpose of this thesis is to evaluate solutions practised in coal mines, which are 

distinctive in organisational learning, and to identify  stimulants and barriers of organisational 

learning. 

In this thesis it is proposed that the coal mines make use of solutions which are typical of 

organisational learning in commercial organisations. 

The research hypothesis is that solutions practised in coal mines, which are characteristic of 

organisational learning, stimulate innovation activities. 

The subject of research were factors of organisational learning in the coal mines while the 

object of the research were the coal mines associated in Polish Coal Partnership. The research 

was carried out in fourteen mines from two stock-oferring companies: Kompania Węglowa S.A. 

and Jastrzębska Spółka Węglowa S.A. The basic research unit was a mine. 

Literature research allowed to generate a model which assumes that the process of 

organisational learning is influenced by levels of learning, transformation of organisation, 

communicative openness, acquisition and use of knowledge, relations with environment, 

motivation and creativity. This sketch of the process of organisational learning led to create the 

research model consisting of those seven modules which are included in two perspectives as a 

base to indicate the relation strength in organisational learning. 

The research was conducted in the management of technical divisions in the coal mines. 

From February to May 2014 in Kompania Węglowa S.A. And from September to November 

2014 in Jastrzębska Spółka Węglowa S.A. 



Making use of original and secondary materials diversified research methods were used. 

Qualitative study was conducted with the use of documentation analysis method. It consisted in  

quantitative and qualitative analysis of the content. In order to receive more exact measure of the  

investigated phenomenon, qualitative study was complemented by quantitative study. The 

quantitative study was conducted with the use of the technique of indirect questionnaire 

interviews, accompanied by a paper survey. 

     In order to determine how far the solutions typical of organisational learning are used by 

companies, the categorisation method was used. 

In the research the theory of 'Nested approach' was used, which allowed to perform the analysis 

on three levels. The levels are: individual mines being a part of the given company, every coal 

company individually and the two companies altogether. 

         The research indicates that in spite of launching the procedures, every coal mine being part 

of a company, differs in the way of fulfilling the processes of organisational learning. The 

diagnosed condition of usage of solutions characteristic of organisational learning in respective 

coal mines points at some crucial differences. In the majority of the coal mines the result of the 

research of solutions characteristic of organisational learning translates into being inventive. It is 

a rule except for one coal mine where despite little display of usage of solutions characteristic of 

organisational learning, the invention activity is greater than in the rest of mines. This is the 

reason why the assumption that solutions characteristic of organisational learning stimulate 

innovation activities is not unambiguously stated.  

The mines which are outstanding in the use of solutions characteristic of organisational 

learning function most in the acquisition and use of knowledge module. In all the examined 

mines individual learning, team learning, learning at the level of organisation and  the acquisition 

and use of knowledge function extremely well. The lowest grade is observed in the activity 

connected with motivation to raise competence, including the ability to create innovation. 

The identified limitations has enabled to determine the needs and recommendation for the 

companies in their development of organisational learning which  include changing the system of 

motivation, coordination of ordering and spreading specialist literature, ways of informing 

employees about changes and constituting a team enabling knowledge exchange and creation of 

innovation, simplifying procedures of proposing innovation ideas, as well as preparing a special 

area to perform experiments. 



It can be stated, on the grounds of the results analysis, that the objectives of the thesis has been 

reached. In the coal companies there are symptoms of using solutions typical of organisational 

learning. The management make use of solutions typical of organisational learning. The analysed 

mines exhibit diversified capability to organisational learning. 

 


