Zalacznik nr 2
do zarzadzenia Rektora nr 66/19

COURSE DESCRIPTION CARD

NOTE: If the course includes lectures and classes, the Course Description Card applies to both
types of instruction

1. Course title: 2. Course code:

in Polish: Trening umiej¢tnosci przywodczych: narzedzia | Number of ECTS credits: 5

przywodcy Course completion method ...

in English: Leadership skills training: Leader’s toolkit Course commenced / Year:
2019/2020

3. Major:

4. Department of major coordinator:

5. Name of course instructor: Lectures, classes: dr Martyna Wronka-Po$piech, dr Hanna Kelm;
Examiner: dr Martyna Wronka-Pospiech, dr Hanna Kelm

6. Department of the course instructor: Public Management and Social Science

7. Number of contact hours with students:

Type of course Full time study Part time study

Lectures 15 -
Classes 15 -
Foreign language classes
Lab classes

Seminars

E-learning

Other

Total hours 30
Examination (hours)

8. Course timeframe (no. of semesters) 1
Course commencement /

Course commencement /

9. Level of tertiary education ... 10. Course status
Bachelor 1 Compulsory for the major...
"1 Compulsory for the specialization ...
1 Elective

11. Course prerequisites
Compulsory: none
Recommended: none

12. Course objectives:
Knowledge in leadership theory and issues needed to manage teams
Skills of recognizing team behaviors, decision making in different situational context
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Social competencies of identifying own leadership skills, recognizing capabilities of team
members, self-management and team management

13. Teaching and learning methods:

A. Direct student-instructor contact:

. _ Number of hours
No. | Teaching methods Description Full time study Part time study
1. Exercises Students do the 15
independent or
group exercises
and are given
feedback
2 Multimedia Multimedia 10
lecture lecture
3 Active lecture Lecture and 5
discussion
Total AS: 30 AN:
B. Self-study:
. . Number of hours
No. | Learning methods Description Full time study Part time study
1. Literature studying | Reading provided 55
hand-outs and
literature.
2. Self-studies Students search for | 40
knowledge in
problems presented
in classes
Total BS: 95 BN:
Total AS+BS =125 Total AN+BN = .......
Examination (E) = Examination (E) =.......
Total AS+BS+E= Total AN+BN+E = .......

14. Key words: leadership, management, group management

15. Course content:

. Management and leadership

. Leader’s roles in organization

. Leader’s traits and skills

. Leader’s behaviors: looking for the best style

. Factors that influence leadership styles

. Decision making: models of decision making, barriers to effective decision making

. Group dynamics and team building: the stages of the formation of groups, roles in a team, group
decision making, how to build an effective team, motivating team

8. Change management: how to design change, overcoming the resistance towards change

9. Conflict management: the causes of conflict, styles of conflict resolution, emotions in conflict
situations

10. Enhancing self-efficacy: time management techniques, energy management, coping with stress
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16. Course learning outcomes as related to the learning outcomes of the major and methods for
assessing student attainment.

Intended Methods for Documentatio
learning Intended learning outcomes of the course assessing :
outcomes of the student learning
major/Symbols outcomes
Knowledge
Exam, exercises | Final test,

GZP1_WO08

Knowledge in individual and group
behaviors

and case studies

documentatio
n of students’
participation

FiR1_W05

Knowledge in choices made by employees

Exam, exercises
and case studies

Final test,
documentatio
n of students’
participation

Skills

GZP1_U07

Acts in ethical way both as a leader and a
team member

Exam, exercises
and case studies

Final test,
documentatio
n of students’
participation

FiR1_U08

Predicts behaviors of individuals and
teams and their consequences for
organizations

Exam, exercises
and case studies

Final test,
documentatio
n of students’
participation

EKI_EM_KO03

Makes managerial decisions

Exam, exercises
and case studies

Final test,
documentatio
n of students’
participation

Social competen

Cces

GZP1_KO04

Acts in ethical ways and takes
responsibility for own behaviors

Exam, exercises
and case studies

Final test,
documentatio
n of students’
participation

FizOZ1 K02

Cooperates with other actors and takes
different team roles

Exam, exercises
and case studies

Final test,
documentatio
n of students’
participation

FiR1_KO04

Cooperates with other actors and takes
responsibility for own behaviors

Exam, exercises
and case studies

Final test,
documentatio
n of students’
participation




17. Method for determining the final course grade:

No. Methods for Description Percentage of the final course grade*
awarding credits
and course
completion
requirements
1 Final test Single choice test 50
2 Participation in Discussion,  exercises, 50
classes case studies

* If students are required to obtain both a class grade and an exam grade, the class grade
constitutes at least 30% of the final course grade.

18. Reading list

Mandatory readings:
1. Northouse P.G.: Leadership: theory and practice - 3rd ed. . Wyd. Sage, Thousand Oaks, 2004.

2. Avery G.C. Understanding leadership. Paradigms and Cases. Sage, 2015

Suggested readings:
3. Pedler M., Burgoyne J., Boydell T.: A manager's guide to leadership . Wyd. McGraw-Hill

Companies, London, 2004.
4. Parker Ch., Stone B.: Developing management skills for leadership . Wyd. Pearson Education,

Harlow, 2003.

19. Language of instruction: English

20. Course instructors’ recommendations:

A classroom with an access to internet and with the projector is expected.




