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COURSE DESCRIPTION CARD 

NOTE:   If the course includes lectures and classes, the Course Description Card applies to both     

types of instruction. 

1. Course title:  

     Zarządzanie Projektem 

     Project Management 

      

 

2.  Course code:  

  Number of ECTS credits: 4 

     Course completion mode: Z 

     Course commenced / Year 2022/23  

3. Major: Finance and Accounting for Business 

 

4. Department of major coordinator:  

Department of Banking and Financial Markets 

 

5. Name of course instructor:    

Lecture dr Marek Kasperek                 

Classes -                       

Lab classes - 

Examiner dr Marek Kasperek 

 

6. Department of course instructor: Business Logistics 

 

7. Number of contact hours with students: 

 

Type of instruction Full-time study Part-time study 

lectures 30 18 

classes   

foreign language classes   

lab classes    

seminars    

e-learning   

other   

Total hours 30 18 

examination (hours)   
 

 

8.  Course timeframe - no. of semesters: 1  

 

     Course commencement / Year 3 

 

     Course commencement / Semester 5 

9. Level of tertiary education:  I 

     

 

10. Course status 

⁯   Compulsory for the major… 

⁬   Compulsory for the specialization … 

x   Elective … 
 

11. Course prerequisites 

         Compulsory:- 

         Recommended:- 
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12. Course objectives: 

 

1. Improving students' skills in the application of techniques and methods of planning, project 

implementation and familiarisation with the knowledge necessary to plan and implement their own 

project. 

 

2. Equipping with the necessary knowledge and skills necessary for adapting the known project 

management methods and techniques 

 

3. Education of social competences necessary to work in the project team 

 

After studying the subject, the student should: Use knowledge about: creating a project 

implementation plan, planning time resources, using resources, risk for project planning. Use 

knowledge of basic project planning and execution methodologies in enterprise planning and 

implementation. Use knowledge in team work organization techniques, team integration and 

project team motivation to manage your team Prepare for presentation, plan basic project 

parameters based on the actual situation, and simulate the risks associated with project 

implementation. Prepare document patterns used to formalize project information flow 

 

13. Teaching and learning methods: 

 

A. Direct student-instructor contact: 
 

No. Teaching methods  Description 
Number of hours 

Full-time study Part-time study 

1. Lecture using multimedia 

techniques 
Multimedia 

presentation of 

theoretical issues 

30 18 

Total AS:30 AN:18 
 

 

B. Self-study:  
 

No. Learning methods  Description 
Number of hours 

Full-time study Part-time study 

1. Analysis of lecture notes Preparing for lecture 

discussions and final 

exams 

40 45 

2. Self-work with 

literature  

Self-deepening 

knowledge and 

preparation for 

exercises 

30 37 

Total BS: 70 BN:82 

 

Total AS+BS = 100                 Total AN+BN = 100 

Examination (E) = -          Examination (E) = - 

Total AS+BS+E= 100      Total AN+BN+E = 100 

 

14. Key words: Project Management 

15. Course content: 
1. The essence of project management 

a. The genesis of project management 

b. Project features 

c. Non routine and routine operation 

d. Multi-project management 

2. Basis of project management methodologies 

3. Evolution of project management methodologies 

a. Traditional methodologies 

b. Agile Methodologies 
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c. Functional methodologies 

4. Organization of project teams 

a. Project and organizational structure of the company 

b. Organization of the project structure 

c. Project team design principles 

d. Motivating of the project team 

5. Preparation of project planning and implementation work 

a. Project implementation phases (Project implementation cycle) 

b. Project documentation 

c. Sources of project funding 

d. Elements of the feasibility study of the project 

6. Project planning process 

a. Project initialization 

b. Structure of work 

c. Effort planning 

d. Resource planning 

e. Project time planning (GATT, PERT) 

7. Project costs and budget 

a. Classic cost accounts 

b. Cost planning – financial and financial schedule in kind 

c. Cost control 

d. Project budget construction stages 

8. Project risk management 

a. Sources of risk in the project 

b. Methods for measuring and assessing risks 

c. Risk monitoring 

9. Organization of deliveries for the project 

a. Organization of purchases for the project 

b. Scheduling deliveries 

c. Maintain inventory for the project 

d. Assessment of suppliers and subcontractors  

10. Project implementation -with project change 

 

16. Course learning outcomes as related to the learning outcomes of the major and methods for 

assessing student attainment 
 

Intended learning 

outcomes of the 

major / Symbols  
Intended learning outcomes of the course 

Methods for 

assessing student 

learning outcomes  

Documentation 

                                                                         Knowledge 

FAB1_W01# 

 

 

 

 

 

 

 

FAB1_W03# 

1. Understands the importance of project 

management for enterprises. 2. He is 

familiar with the terminology used in 

project management. 3. He has knowledge 

of the different phases and activities 

during the implementation of the project 

2. Knowledge of risk areas in project 

management and how to avoid, mitigate 

and absorb it  

 

Examination test 

 

 

 

Examination 

test 

 

 

                                                                             Skills 

FAB1_U01# 

FAB1_U06# 
1. Can, on the basis of theoretical 

knowledge and case studies, plan a 

project, determine the necessary resources 

for its implementation and perform a risk 

analysis. He can choose tools to measure 

the execution of the project 

2. Presents a team-developed project Oral 

presentations (team) 

 

Examination test 

 

 

 

Examination 

test 
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                                                                          Social competences 

FAB1_K01# 

FAB1_K02# 
1. He effectively cooperates in the project 

team, taking on different roles and 

responsibility for the results of work. 2. 

Sets priorities, plans and controls the 

results of its own work and the project 

team. 3. Ensures proper communication in 

the project team 

2. Understands the need to expand and 

update knowledge and improve project 

management skills as one of the key 

 

Examination test 

 

 

 

Examination 

test 

 

 

 

 

17. Method for determining the final course grade: 
 

No.  Methods for 

awarding credits and 

course completion 

requirements 

Description Percentage of the final course grade* 

1. Test Written single choice test 

exam without the possibility 

of using manuals 

100% 

 

* If students are required to obtain both a class grade and an exam grade, the class grade constitutes at least 30% of 

the final course grade. 

 

 

18. Reading list 

 

     Mandatory readings: 

M. Kasperek: Project management. UE Katowice, Katowice 2011. 

PM BOK Collective Work  

Marek Kasperek: Planning and implementation of logistics projects. AE Katowice, 

Katowice 2006. 

 

     Suggested readings: 

Yen Yee Chong, Evelyn May Brown: Project Risk Management. Economic Outbuilding, 

ABC Publishing House, Kraków 2001. 

Brandenbug H.: Project management. Silesian University of Technology Publishing House. 

Gliwice 1999 

Davison J. F.: Project Management in the Organization. WIG Press, Warsaw 2001. 

Project management. Effective management of projects Collective work. WEKA 

Professional Information Publishing House, Warsaw 2000 

19. Language of instruction: English 

   20. Course instructors’ recommendations: 

 

 


