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E-BUSINESS STRATEGIES
Syllabus

Basic information

Field of study
International Business

Speciality
-

Organizational unit
School of Undergraduate and Graduate Studies

Study level
undergraduate studies

Study form
full-time

Education profile
general academic

Didactic cycle
2024/25

Subject code
EKOIBNS.L4KR.0496.24

Lecture languages
English

Mandatory
Obligatory

Block
Major courses

Department responsible for the subject
Department of Consumption Research

Subject related to scientific research
No

Subject shaping practical skills
No

Coordinator Justyna Ganassali

Teacher Justyna Ganassali

Period
Semester 3

Form of teaching, number of hours and method of examination
• lecture: 14, Exam
• classes: 14, Credit

Number of
ECTS points
3

Sustainable
Development Goals

ethics/ ethical; CSR / Corporate Social Responsibility
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Goals

Code Goal

C1 The goal of the E-Business Strategies course is to equip students with the knowledge and skills necessary to
develop, implement, and manage effective e-business strategies in a dynamic digital environment.

Recommended requirements
non

Subject's learning outcomes

Code Outcomes in terms of
Major learning
outcomes for the
subject

Examination methods

Knowledge:

W1 Students will gain an in-depth understanding of the
fundamental principles and frameworks of e-business
strategies, including the analysis of digital market
trends, the application of key technologies, and the
development of competitive online business models.

IBN.L_W05 Written examination -
open-ended questions

Skills:

U1 Students will be able to formulate and implement
effective e-business strategies using digital tools and
market analysis to drive competitive advantage and
business growth.

IBN.L_U06 End-of-course
assessment - group
project, End-of-course
assessment - individual
report

Social competences:

K1 Students will demonstrate the competence to lead and
manage e-business initiatives, ensuring alignment
with organizational goals and adaptability to the
evolving digital landscape.

IBN.L_K05 End-of-course
assessment - individual
report

Study content

No. Course content Subject's learning
outcomes Activities

1. Digital Market Analysis and Strategy Development:
Understanding digital market trends and consumer
behavior. Techniques for market research and
competitive analysis. Strategic planning and goal
setting for e-business.

W1, U1 lecture, classes

2. Technologies and Tools for E-Business:
Overview of essential e-business technologies (e.g., e-
commerce platforms, CRM systems). Utilization of
digital marketing tools (e.g., SEO, SEM, social media
marketing). Implementing and managing digital
payment systems and cybersecurity measures.

W1, U1 lecture, classes
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No. Course content Subject's learning
outcomes Activities

3. E-Business Models and Revenue Strategies:
Exploring various e-business models (e.g., B2B, B2C,
C2C). Developing innovative revenue strategies (e.g.,
subscription models, freemium models). Case studies
of successful e-business ventures and their business
models.

U1, K1 lecture, classes

4. Managing Digital Transformation and Change:
Strategies for leading digital transformation within
organizations. Change management practices and
overcoming resistance to digital adoption. Measuring
and optimizing the impact of digital initiatives on
business performance.

U1, K1 lecture, classes

Course advanced

Activities Methods of conducting classes

lecture Lecture using multimedia techniques, Working with text

classes Solving a case study/real problem of an organization, Working on a project

Activities Examination method Percentage

lecture Written examination - open-ended questions 55%

classes End-of-course assessment - group project 35%

classes End-of-course assessment - individual report 10%

Activities Credit conditions

lecture Attendance in class, turning in all work and a positive grade on classes, in the second term
written exam

classes In the second term written exam

Literature
Obligatory

Laudon, K. C., & Traver, C. G. (2021). E-commerce 2021: Business, technology, society (16th ed.). Pearson.1.
Turban, E., King, D., Lee, J. K., Liang, T.-P., & Turban, D. (2018). Electronic commerce 2018: A managerial and social2.
networks perspective (9th ed.). Springer.

Optional

Chaffey, D. (2015). Digital business and e-commerce management: Strategy, implementation, and practice (6th ed.).1.
Pearson Education Limited.

Calculation of ECTS points

Activity form Activity hours*

lecture 14
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classes 14

Literature study 10

Preparation of the end-of-course assessment - individual
project 10

Preparation of the end-of-course assessment - group project 42

Student workload Hours
90

Number of ECTS points ECTS
3

* hour means 45 minutes
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Major learning outcomes for the subject

Code Content

IBN.L_K05
Is ready to think and act in an entrepreneurial way. Recognizes and takes into account the consequences of
decisions and actions taken by employees of various types of organizations, in various cultural conditions. Is
ready for social interaction, has the ability to adapt to a workgroup, takes on various team roles.

IBN.L_U06

Is able to use language competences in the area of international management at a level adequate to the B2
standard (in terminology and according to the standardization of the Common European Framework of
Reference for Languages). Is able to prepare English-language written works in the field of international
management, including works aimed at recognizing management problems in international business, using
the conceptualization of theoretical knowledge, drawing conclusions and drawing conclusions based on
various sources of information. Is able to prepare and present orally an English-language presentation in the
form of a public speech, including preparing and presenting a multimedia presentation on a given topic in the
field of international business and related areas, referring to specific issues and theoretical concepts and
summarizing the argument.

IBN.L_W05

Knows and understands the relationships between economic entities such as enterprises, social entities, non-
commercial organizations, considered in an international and multicultural context. Has advanced knowledge
of the norms and principles (legal, organizational, financial, professional, negotiating, moral and ethical)
determining the structures, management strategies and functioning of social institutions embedded in an
international context.


