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LEADERSHIP ACROSS CULTURESS
Syllabus

Basic information

Field of study
International Business

Speciality
-

Organizational unit
School of Undergraduate and Graduate Studies

Study level
undergraduate studies

Study form
full-time

Education profile
general academic

Didactic cycle
2024/25

Subject code
EKOIBNS.L4KR.0477.24

Lecture languages
English

Mandatory
Obligatory

Block
Major courses

Department responsible for the subject
Department of Consumption Research

Subject related to scientific research
No

Subject shaping practical skills
No

Coordinator Justyna Ganassali

Teacher Justyna Ganassali

Period
Semester 3

Form of teaching, number of hours and method of examination
• lecture: 14, Exam
• classes: 14, Credit

Number of
ECTS points
3

Sustainable
Development Goals

ethics/ ethical; organizational governance; CSR / Corporate Social Responsibility;
ESG / (Environmental, Social, Governance)

Flags soft skills
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Goals

Code Goal

C1 Gain in-depth knowledge of cultural frameworks and their impact on leadership.

C2 Foster a Global and Ethical Leadership Mindset

Recommended requirements
non

Subject's learning outcomes

Code Outcomes in terms of
Major learning
outcomes for the
subject

Examination methods

Knowledge:

W1 Student possess a comprehensive understanding of
cultural frameworks and their influence on leadership
practices, enabling them to effectively navigate and
lead in diverse cultural environments.

IBN.L_W05, IBN.L_W06 Written examination -
open-ended questions,
End-of-course
assessment - individual
report

Skills:

U1 Student will be able to demonstrate effective cross-
cultural communication, manage multicultural teams,
and apply leadership strategies tailored to diverse
cultural contexts.

IBN.L_U02 End-of-course
assessment - individual
report, End-of-course
assessment - group
report

Social competences:

K1 Student will be competent in adapting their leadership
styles to various cultural settings, promoting ethical
practices, and fostering an inclusive environment in
global organizations.

IBN.L_K03 End-of-course
assessment - individual
report, End-of-course
assessment - group
report

Study content

No. Course content Subject's learning
outcomes Activities

1. Introduction to Cross-Cultural Leadership
Overview of key cultural frameworks (e.g., Hofstede's
Cultural Dimensions, Trompenaars' Model).
Understanding the impact of cultural differences on
leadership and organizational behavior.  

W1, U1 lecture, classes

2. Cross-Cultural Communication
Techniques for effective verbal and non-verbal
communication across cultures. Strategies for
overcoming language barriers and cultural
misunderstandings.  

W1, U1 lecture, classes
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No. Course content Subject's learning
outcomes Activities

3. Managing Multicultural Teams
Building and leading diverse teams. Conflict resolution
and fostering collaboration in a multicultural
environment.

U1, K1 lecture, classes

4. Ethical Leadership and Social Responsibility
Exploring ethical challenges and dilemmas in a global
context. Developing and promoting socially
responsible leadership practices.

U1, K1 lecture, classes

5. Personal Leadership Development
Assessing and reflecting on personal leadership styles.
Creating a personal action plan to enhance cross-
cultural leadership skills and competencies.

U1, K1 lecture, classes

Course advanced

Activities Methods of conducting classes

lecture Lecture using multimedia techniques, Task solving, Solving a case study/real problem of an
organization, Working with text, Working on a project

classes Lecture using multimedia techniques, Solving a case study/real problem of an organization,
Working on a project

Activities Examination method Percentage

lecture Written examination - open-ended questions 55%

classes End-of-course assessment - individual report 25%

classes End-of-course assessment - group report 20%

Activities Credit conditions

lecture Attendance at classes, in the second term written exam

classes Attendance at classes, handing in the required assignments on time, in the second term
written exam

Literature
Obligatory

Hofstede, G., Hofstede, G. J., & Minkov, M. (2010). Cultures and organizations: Software of the mind: Intercultural1.
cooperation and its importance for survival (3rd ed.). McGraw-Hill.
Meyer, E. (2014). The culture map: Breaking through the invisible boundaries of global business. PublicAffairs.2.

Optional

Livermore, D. (2015). Leading with cultural intelligence: The real secret to success (2nd ed.). AMACOM.1.

Calculation of ECTS points

Activity form Activity hours*
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lecture 14

classes 14

Literature study 40

Preparation of the end-of-course assessment - individual
project 10

Preparation of the end-of-course assessment - group report 12

Student workload Hours
90

Number of ECTS points ECTS
3

* hour means 45 minutes
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Major learning outcomes for the subject

Code Content

IBN.L_K03 Is ready to initiate, cooperate and get involved in the preparation of social projects. Is able to work for the
benefit of the social environment in an international dimension.

IBN.L_U02

Is able to analyze and interpret systems of norms and rules (legal, professional, organizational, negotiating
and ethical) adequate to culturally, socially, economically and legally conditioned decision-making situations
in international business. Is able to explain and use management concepts in the course of discussions on
emerging problems of international management. Can propose and discuss solutions to management
problems in international business.

IBN.L_W05

Knows and understands the relationships between economic entities such as enterprises, social entities, non-
commercial organizations, considered in an international and multicultural context. Has advanced knowledge
of the norms and principles (legal, organizational, financial, professional, negotiating, moral and ethical)
determining the structures, management strategies and functioning of social institutions embedded in an
international context.

IBN.L_W06 Has sufficient knowledge to understand the key problems of industrial and intellectual property protection,
understands the problems arising from the property rights of various stakeholders.


