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MANAGING RELATIONSHIPS AND COOPERATION IN INTERNATIONAL
BUSINESS

Syllabus

Basic information

Field of study
International Business

Speciality
-

Organizational unit
School of Undergraduate and Graduate Studies

Study level
undergraduate studies

Study form
full-time

Education profile
general academic

Didactic cycle
2023/24

Subject code
EKOIBNS.L10SW.0522.23

Lecture languages
English

Mandatory
Elective

Block
Free choice electives

Department responsible for the subject
Department of International Management

Subject related to scientific research
No

Subject shaping practical skills
No

Coordinator Monika Sulimowska-Formowicz

Teacher Monika Sulimowska-Formowicz

Period
Semester 5

Form of teaching, number of hours and method of examination
• lecture: 28, Credit with grade

Number of
ECTS points
4
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Goals

Code Goal

C1 Inter-organizational cooperation is the most common strategic solution used by enterprises in the process of
internationalizing their activities. The course will help to develop the competencies necessary to understand
inter-organizational relations as one of the basic forms of functioning in international business: cooperation in
value chains, strategic alliances and other types of cooperation networks.

C2 Students will be able to assess the possibilities of using various forms of cooperation in pursuit of the
company's strategic goals.

C3 The course will provide the knowledge necessary to understand the essence of relational competencies of
organizations and individuals important for building trust between partners, managing commitment to
partnership and using tools to strengthen ties between the parties to the relationship, learning in
relationships and resolving conflicts.

Recommended requirements
principles of management

Subject's learning outcomes

Code Outcomes in terms of
Major learning
outcomes for the
subject

Examination methods

Knowledge:

W1 The Student understands the motives, processes and
forms of inter- and intra-organisational cooperation in
IB.

IBN.L_W05, IBN.L_W07 Final test (written) - test,
End-of-course
assessment - group
paper, Participation in
class discussion

W2 The Student understands the basic principles of
participation in cooperation relations based on
contractual principles, trust and norms of reciprocity,
and recognizes the competencies necessary to act in
the conditions of business cooperation in IB.

IBN.L_W05, IBN.L_W07 Final test (written) - test,
End-of-course
assessment - group
paper, Participation in
class discussion

Skills:

U1 The Student can assess and develop international
business cooperation strategies.

IBN.L_U02 Final test (written) - test,
End-of-course
assessment - group
paper, Participation in
class discussion

U2 The Student identifies the meaning of, can assess and
develop organisational and individual relational
competencies.

IBN.L_U02 Final test (written) - test,
End-of-course
assessment - group
paper, Participation in
class discussion

Social competences:

K1 The Student identifies critical success factors of inter-
and intra-organisational cooperation in IB as an
emanation of entrepreneurial activity.

IBN.L_K05 Final test (written) - test,
End-of-course
assessment - group
paper, Participation in
class discussion
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Code Outcomes in terms of
Major learning
outcomes for the
subject

Examination methods

K2 The Student can take various individual and team
roles in business cooperation, understanding the
essence and consequences of own actions.

IBN.L_K06 Participation in class
discussion

Study content

No. Course content Subject's learning
outcomes Activities

1. The types of inter- and intra-organizational relations in
international business: cooperation networks,
international supply chains, international strategic
alliances, IB clusters, MNC as a networked
organisation, coopetition in IB.

W1, W2, U1, U2, K1, K2 lecture

2. Governance modes in inter- and intra-organizational
relations in international business. Network
embeddedness, the liability of outsidership, global
factory

W1, W2, K1 lecture

3. Motives for cooperation in IB in the context of growth
and development strategies and competition in
international markets.

W1, U1 lecture

4. Determinants of the success in international business
cooperation: environmental factors, inter- and intra-
organizational CSFs, individual-level CSFs.

W1, W2, U1, U2, K1 lecture

5. Mechanisms of inter-organizational cooperation
management: contractual (based on contracts) and
relational (based on trust, commitment and reciprocity
norms).

W1, W2, U1, U2, K1 lecture

6. Relational competence of enterprises - features and
capabilities of organizations determining their success
in cooperation and making them reliable partners.

W1, W2, U1, U2, K1 lecture

7. Relational capabilities of individuals and teams. as
CSFs of inter and intra-organisational cooperation in
IB.

W2, U2, K1, K2 lecture

Course advanced

Activities Methods of conducting classes

lecture Lecture using multimedia techniques, Lecture using activating techniques

Activities Examination method Percentage

lecture Final test (written) - test 50%

lecture End-of-course assessment - group paper 40%

lecture Participation in class discussion 10%
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Activities Credit conditions

lecture The grade results from a sum of points scored for the test, the group-paper and class
discussion participation. To pass the course it is mandatory to obtain at least 51% of the points
for each: the test and the group-paper.
The test consist of closed and open-ended questions. The group-paper is an essay or short
article written by 3 authors' teams.

Literature
Obligatory

1. Child J., Faulkner D., Tallman S.B. (2005), Cooperative strategy. Managing Alliances, Networks and Joint Ventures,1.
Oxford University Press, New York.
Ratajczak-Mrozek, M. (2017), Network Embeddedness. Examining the Effect on Business Performance and2.
Internationalization. Palgrave Macmillan.
The Routledge companion to coopetition strategies (2019), Fernandez A.-S., Chiambaretto P., Le Roy F., Czakon W.3.
(eds.), London; New York: Routledge Taylor & Francis Group.
Siemieniako, D., Mitręga, M., Makkonen, H., Pfajfar, G. (2023). Power in Business Relationships. Dynamics, Strategies4.
and Internationalisation, Routlege.
Buckley P.E. (2018), The global factory: networked multinational enterprises in the modern global economy,5.
Cheltenham; Northampton: Edward Elgar.

Optional

Ford, D., Gadde L-E., Hakansson, H., Snehota, I. (2011), Managing Business Relationships, John Wiley&Sons.1.
Hakansson, H., Ford, D., Gadde L-E., Snehota, I., Waluszewski A. (2009), Business in Networks, John Wiley&Sons.2.
Innovation, alliances, and networks in high-tech environments (2016), Belussi F., Orsi L. (eds.), London: Taylor &3.
Francis Group; New York: Routledge.
Ricciardi F. (2014), Innovation processes in business networks: managing inter-organizational relationships for4.
innovational excellence, Wiesbaden: Springer Gabler.
Contractual networks, inter-firm cooperation and economic growth (2011), Cafaggi F. (ed.), Cheltenham, UK;5.
Northampton, MA, USA: Edward Elgar.
Organizational culture, business-to-business relationships, and interfirm networks (2010), Woodside A.G. (ed.),6.
Bingley: Emerald.

Calculation of ECTS points

Activity form Activity hours*

lecture 28

Literature study 42

Analysis of lecture notes 10

Preparation of the end-of-course assessment - group paper 40

Student workload Hours
120

Number of ECTS points ECTS
4

* hour means 45 minutes
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Major learning outcomes for the subject

Code Content

IBN.L_K05
Is ready to think and act in an entrepreneurial way. Recognizes and takes into account the consequences of
decisions and actions taken by employees of various types of organizations, in various cultural conditions. Is
ready for social interaction, has the ability to adapt to a workgroup, takes on various team roles.

IBN.L_K06
Is ready to perform professional roles responsibly. Is aware of the need for lifelong learning and is prepared
for continuous professional development. Identifies, assesses and solves problems related to professional
work, is able to identify unethical, immoral and unprofessional aspects and act to comply with applicable legal
and ethical standards.

IBN.L_U02

Is able to analyze and interpret systems of norms and rules (legal, professional, organizational, negotiating
and ethical) adequate to culturally, socially, economically and legally conditioned decision-making situations
in international business. Is able to explain and use management concepts in the course of discussions on
emerging problems of international management. Can propose and discuss solutions to management
problems in international business.

IBN.L_W05

Knows and understands the relationships between economic entities such as enterprises, social entities, non-
commercial organizations, considered in an international and multicultural context. Has advanced knowledge
of the norms and principles (legal, organizational, financial, professional, negotiating, moral and ethical)
determining the structures, management strategies and functioning of social institutions embedded in an
international context.

IBN.L_W07
Knows and understands the basic principles, conditions and forms of conducting business activity, including
international activity in particular, based on knowledge in the field of theory of social sciences, science of
organization and management embedded in an international context.


