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PROJECT TEAM MANAGEMENT
Syllabus

Basic information

Field of study
Economics Electives

Speciality
-

Organizational unit
School of Undergraduate and Graduate Studies

Study level
graduate studies

Study form
full-time

Education profile
general academic/practical

Didactic cycle
2024/25

Subject code
EKODEKS.M4SW.1906.24

Lecture languages
English

Mandatory
Elective

Block
Free choice electives

Department responsible for the subject
Department of Research over Digital Economy

Subject related to scientific research
No

Subject shaping practical skills
No

Coordinator Kinga Hoffmann-Burdzińska

Teacher Kinga Hoffmann-Burdzińska

Period
Semester 3

Form of teaching, number of hours and method of examination
• lecture: 15, Credit with grade

Number of
ECTS points
3

Sustainable
Development Goals

diversity; cooperation; values
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Goals

Code Goal

C1 To familiarize students with the issues of building and managing a project team.

C2 To develop skills useful to a team leader at different stages of project management.

Recommended requirements
basic knowledge and skills in the area of interpersonal communication

Subject's learning outcomes

Code Outcomes in terms of
Major learning
outcomes for the
subject

Examination methods

Knowledge:

W1 Student knows and understands to an in-depth degree
the facts and phenomena of their theories explaining
the complex interrelationships between them,
representing advanced and theoretically underpinned
knowledge of project team management

DEK.M_W01 End-of-course
assessment - group
project

W2 Student knows and understands in depth the
economic and social dilemmas of the modern
economy undertaken by project teams in
organizations.

DEK.M_W07 End-of-course
assessment - group
project

Skills:

U1 Student can independently plan and implement their
own lifelong learning in the area of project team
management competence development

DEK.M_U08 End-of-course
assessment - group
project

U2 Student has language skills in the selected foreign
language in accordance with the requirements
specified for level B2 of the Common European
Framework of Reference for Languages.

DEK.M_U06 End-of-course
assessment - group
project

Social competences:

K1 Student is ready to adequately and responsibly
perform the role of a project team manager, including
the development of his competencies and adherence
to ethics and codes of good practice in the field of
project management.

DEK.M_K05 End-of-course
assessment - group
project

Study content

No. Course content Subject's learning
outcomes Activities

1. 1. Basics of project management W1, W2, U1, U2, K1 lecture

2. 2. Group vs. team W1, W2, U1, U2, K1 lecture

3. 3. Roles in a project team W1, W2, U1, U2, K1 lecture
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No. Course content Subject's learning
outcomes Activities

4. 4. Efectiveness of the project team W1, W2, U1, U2, K1 lecture

5. 5. Standards of communication in a project team W1, W2, U1, U2, K1 lecture

Course advanced

Activities Methods of conducting classes

lecture Lecture using multimedia techniques, Lecture using activating techniques

Activities Examination method Percentage

lecture End-of-course assessment - group project 100%

Activities Credit conditions

lecture Students prepare a group project according to the structure given by the lecturer.

Literature
Obligatory

A Guide to the Project Management Body of Knowledge and the Standard for Project Management - 7th edition,1.
Project Management Institute 2021
S. Al-Turfi: Project Management: literature review, [in:] Best Practice Project management for the Sustainable2.
Regeneration of Holy Karbala Province in Iraq, University of Bolton, pp.6-99
[https://www.researchgate.net/publication/328677271_Project_Management_literature_Review]
R. M. Belbin: Team Roles at Work, Routledge, 20103.
K. Blanchard: Leading at a Higher Level: Blanchard on Leadership and Creating High Performing Organizations,4.
Pearson 2018

Optional

J. A. Crowder, S. Friess, Agile Project Management: Managing for Success, Springer International Publishing1.
Switzerland 2015 [https://link.springer.com/content/pdf/10.1007%2F978-3-319-09018-4.pdf]
Tom Mochal, Jeff Mochal, Lessons in project management, Apress, Berkeley, CA, 20112.
[https://link.springer.com/content/pdf/10.1007%2F978-1-4302-3835-5.pdf]
Marie-Claude Foster, Management Skills for Project Leaders, BirkhÄuser Verlag 20013.
[https://link.springer.com/content/pdf/10.1007%2F978-3-0348-8260-6.pdf]

Calculation of ECTS points

Activity form Activity hours*

lecture 15

Literature study 15

Analysis of lecture notes 15

Preparation of the end-of-course assessment - group project 45
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Student workload Hours
90

Number of ECTS points ECTS
3

* hour means 45 minutes
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Major learning outcomes for the subject

Code Content

DEK.M_K05
Jest gotów do odpowiedniego i odpowiedzialnego pełnienia ról zawodowych, w tym rozwijania dorobku
zawodu, podtrzymywania etosu zawodu, przestrzegania zasad etyki zawodowej oraz kodeksów dobrych
praktyk.

DEK.M_U06 Ma umiejętności językowe w zakresie wybranego języka obcego zgodnie z wymaganiami określonymi dla
poziomu B2+ Europejskiego Systemu Opisu Kształcenia Językowego, z uwzględnieniem języka biznesu.

DEK.M_U08 Potrafi samodzielnie planować i realizować własne uczenie się przez całe życie oraz ukierunkowywać innych
w tym zakresie.

DEK.M_W01
Zna i rozumie w pogłębionym stopniu fakty i zjawiska oraz dotyczące ich teorie wyjaśniające złożone
zależności między nimi, stanowiące zaawansowaną i podbudowaną teoretycznie wiedzę z zakresu ekonomii
oraz zna i rozumie w sposób pogłębiony wybrane zagadnienia z zakresu finansów i zarządzania.

DEK.M_W07 Zna i rozumie w pogłębionym stopniu dylematy ekonomiczne i społeczne współczesnej cywilizacji, zwłaszcza
w obszarze gospodarki.


