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ADVANCED HUMAN RESOURCES MANAGEMENT
Syllabus

Basic information

Field of study
E-commerce

Speciality
-

Organizational unit
School of Undergraduate and Graduate Studies

Study level
graduate studies

Study form
full-time

Education profile
general academic

Didactic cycle
2023/24

Subject code
EKOECMS.M8SW.0759.23

Lecture languages
English

Mandatory
Elective

Block
Free choice electives

Department responsible for the subject
Department of Human Resource Management

Subject related to scientific research
No

Subject shaping practical skills
No

Coordinator Agata Austen

Teacher Agata Austen

Period
Semester 4

Form of teaching, number of hours and method of examination
• lecture: 15, Credit with grade

Number of
ECTS points
3

Sustainable
Development Goals

CSR / Corporate Social Responsibility
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Goals

Code Goal

C1 Knowledge • Introducing students to key trends in HRM: Understanding digital transformation, sustainable
practices, and diversity and inclusion in HRM. Gaining insights into how these trends impact organizational
effectiveness and employee engagement.

C2 Skills • Developing practical HRM skills: Acquiring the ability to apply digital tools, design sustainable HR
practices, and create strategies for employee engagement and diversity. Enhancing skills in managing
flexible work environments and implementing knowledge management systems.

C3 Social Competencies • Fostering ethical and inclusive HR practices: Cultivating a commitment to ethical use
of technology, promoting diversity and inclusion, and advocating for sustainability in HRM. Encouraging
resilience and adaptability in leadership to navigate organizational challenges effectively.

Recommended requirements
Basic knowledge in management and organizational behaviors

Subject's learning outcomes

Code Outcomes in terms of
Major learning
outcomes for the
subject

Examination methods

Knowledge:

W1 The student understands and utilizes the basic
categories used in human resource management in
the modern digital economy.

ECM.M_W01 Final test (written) - test

W2 The student understands and applies advanced
knowledge in the field of HRM, necessary for analyzing
economic phenomena and making decisions in key
areas of managing an e-commerce business.

ECM.M_W05 Final test (written) - test

Skills:

U1 The student possesses advanced skills in applying the
principles of HRM necessary for organizing and
managing business activities.

ECM.M_U02 Final test (written) - test

Social competences:

K1 The student is prepared to fulfill social responsibilities
towards the company’s employees and the external
environment influenced by HRM activities.

ECM.M_K04 Final test (written) - test

Study content

No. Course content Subject's learning
outcomes Activities
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No. Course content Subject's learning
outcomes Activities

1. Digital Transformation in HRM:  
- Integration of technologies such as artificial
intelligence, data analytics, and automation tools in
HR processes.  
- Cloud-based HR platforms enabling remote
management and data-driven decision-making in
HRM.

W1, W2, U1, K1 lecture

2. Sustainable HRM:  
- Importance of sustainability principles in HRM.  
- Corporate social responsibility, employee well-being,
and environmental sustainability.  
- Alignment of business goals with social and
environmental objectives.

W1, W2, U1, K1 lecture

3.  
Building Employee Engagement:  
- Strategies for creating work environments that foster
engagement.  
- Transparent communication, flexible work
arrangements, and personal and professional
development.  
- Well-being programs and their role in maintaining
engagement.

W1, W2, U1, K1 lecture

4. Diversity and Inclusion:  
- Promoting workplace diversity, including gender,
age, ethnic, and cultural diversity.  
- Inclusive policies ensuring equal access to resources
and opportunities.  
- Efforts to combat biases and foster equality.

W1, W2, U1, K1 lecture

5. Risk Management and Organizational Resilience:  
- Risk management strategies for navigating
uncertainties and crises.  
- Organizational resilience through flexibility and
adaptability.  
- Thriving amidst challenges.

W1, W2, U1, K1 lecture

6. Flexibility and Remote Work:  
- Adoption of flexible work arrangements, including
remote work and hybrid models.  
- Management of work-life balance and attraction of
top talent.

W1, W2, U1, K1 lecture

7. Knowledge Management and Learning Organizations:  
- Implementation of knowledge management systems.
 
- Creation of learning environments that promote
innovation and continuous improvement.

W1, W2, U1, K1 lecture

Course advanced

Activities Methods of conducting classes

lecture Lecture using multimedia techniques, Lecture using activating techniques, Solving a case
study/real problem of an organization

Activities Examination method Percentage

lecture Final test (written) - test 100%
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Activities Credit conditions

lecture Multiple-choice test

Literature
Obligatory

Aquino, C. T. E. de, & Robertson, R. E. (2018). Diversity and Inclusion in the Global Workplace: Aligning Initiatives with1.
Strategic Business Goals. Springer.
Senge, P. M. (2006). The Fifth Discipline: The Art & Practice of The Learning Organization. Doubleday.2.
Machado, C., & Davim, J. P. (Eds.). (2017). Sustainable Human Resource Management: Strategies, Practices and3.
Challenges. Springer.
Adams, L. (2017). HR Disrupted: It's Time for Something Different. Practical Inspiration Publishing.4.

Optional

Armstrong, M. (2020). Strategic Human Resource Management: A Guide to Action (5th ed.). Kogan Page.1.

Calculation of ECTS points

Activity form Activity hours*

lecture 15

Analysis of lecture notes 50

Literature study 25

Student workload Hours
90

Number of ECTS points ECTS
3

* hour means 45 minutes
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Major learning outcomes for the subject

Code Content

ECM.M_K04 Is ready to fulfill social obligations, co-organize activities for the benefit of society.

ECM.M_U02 Has an in-depth ability to use the legal and economic norms necessary for organizing and conducting
business activities.

ECM.M_W01 Knows and uses basic e-commerce categories, identifies and describes in detail different types of economic
structures, including e-commerce models.

ECM.M_W05 Possesses and uses in-depth knowledge of economics, finance, and management to the extent necessary to
analyze economic phenomena and make decisions in critical areas of running an e-commerce business.


